


Daniel Kramer
captured the
guintessential Bob Dylan
by photographing
him during the most
productive year
of the singer’s life.
The world would never
be the same.

By Jack Crager

oion after photographer Daniel Kramer shat his
first portraits of Bob Dylan in 1964, he showed
them to the editor of Pageant, a general-reader
h 4 ship magazine with a large national audience.
The editor said, ‘| don't need another scruffy kid with a
guitar, Kramer recalls, “But two weeks later, he called
me and said, ‘Do you still have those pictures of that guitar
player? Let's look at them again. | have a 15-vear-old
caughter, and she said if | don't publish them I'm crazy.”
The magazine ran nine pages on Dylan, who at the time
wias a folk-music hero but not a household name. That
would soon change. Kramer documented Dylan's life from
August- 1964 to August 1965, a time when the singer
wiEnt I'rr'||!'| I|||L'£' 0 rocker, s -|<| artist to !'l._!|1-;!||'-.'|::i|,-r_ ||||r||-n'.r
songwriter o surrealistic visionary, and cult figure to
imternational icon, Kramer's camera captured one of the
pivotal transformations in roeck-and-roll history
As Dylan and friends celebrate his 60th hirthday this
May, Kramer's early portraits of the artist have sparked
renewed interest. Kramer's |'|'||||“||:_|_1r.||||| Bob Divian: A

53






Prartrait of the Artist’s Early Years (Plexus, $25) has been

Jesund in an expanded collector’s edition this spring,

ictures are being treated as serious art by museums
salleries, and collectors. “As haby boomers embrace

their legacy, collectors are seizing the opportunity to g

this material—w hit N, BvEn I'f'|=|'.||_'||'l s ¢ |.|'-'-'-I , 15 als0

fresh,” says Chris Murray, owner of Govinda Gallery in
Washingtan, D.C., which helped revive Kramer's Dylan
mages with a 1999 exhibition, *There are other great

shatos of Bob Dvlan, of course, but Dan Kramer's pic
|

tures—at a certain place and time, and in the depth that
he did it—are unp walleled

Kramer's Dvlan images have been shown at the Rock
ind Roll Hall of Fame and Museum in Cleveland, the
Klein Gallery
in Los Angeles. They are part of the exhibition Artist fo

Torch Gallery in Amsterdam, and the Fal

Icon at Seattle’s i'\lll rience Music Project, the Frank
Gehry—designed museum backed by Microsoft founder

Paul Allen. (The show, on view through May 1, also i luces

Alfred Wertheimer's photos of the voung Elvis Presley
and early Beatles portraits by Astrid Kirchherr and Jurpen
Vollmer,) The Dhylan work is also on display through June
15 at the House of Photographic Art in San Juan Capi-
strano, California, and plans are in the works for a New

York exhi 1o |,|r.'-r in 20401 Kramer's treasures are a
secret no longer. “Dan has this great, classic body of

work,” Murray savs, “and it's just starting to get out there,”

hen Kramoer met Dylan, be was a young
photographer from Brooklyn trying to
launch a freelance career. He was, he says
on the lookowt for “interesting material
snd the thin folk singer he'd seen performing on television

seemed 10 be just that. After a year of trving to arrange a
photo session, Kramer finally got his chance when Dylan

was on break at the Woodstock, New York, home of his

manager, Albert Grossman. Kramer says il 0ok a while
o [ :

o let dowwn his puard, “Wo whstock was like the
testing clay for him and me. He gave me a hard time, as

he usually does with journalists, a very hard time. It was

like a courtship. | guess | passed the test.

Kramer drew wpon the exper ence he had |.:-.'i||||'|| 45 an

assistant to famed portraitist Philippe Halsman and to
- photoeraphers Allan and Diane Arbus, His candid portraits
from thal first session wone promising enough to eam
Dvlan's confidence, and the singer invited Kramer to pho
tograph him in concert appearances
The twio had developed a rappaort by the time Divlan A
plaved a gig at New York City's posh Lincoln Center on
Oictober 31, 1964, By house rules, Kramer was re '.f':f,-lll"'l Tt I
y
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i a :_'LI.I'.‘- enclosed balcony view of the concert. Back
Perforsmlng Artlst i " }
i feairy. S stage before curtain time, Dylan asked Kramer how things

WETe poing

¥l the photographer complained about
his view, sayving he wished he could move around the hal
for better angles, “So Bob said to his manager, "You tell

them here that if he can’t do whatever he wants to do, I'm

not going on,”” Kramer recalls, “The house is full, every
one waiting for the curtain, 5o the manager came and
sald. "Dkav. no problem,” and got some sor ol badpe and

stuck it on me so | could get around the hal

Kramer built a i_||,:|:|||||. of Dylan images and soon

found them in demand by publications around the world
including The Saturcay Evening Post, Look, New York
the New York Herald-Tribune. Paris Match, Stern, and Der
Spieged. "Suddenly Dvlan was exploding” Kramer says

In more ways than ane. Dylan w

a5 writing !:Hlll'.l‘-‘.'l'-

and just as he began to expand olk audis

lay claim as heir apparent to Woody Guthrie, he went

electric and brought in rock conlinued on page 86

YOU DON'T KNOW SOMEONE'S
CHANGING THE WORLD UNTIL THE
WORLD'S BEEN CHANGED.
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Dylan’s Crucial Year

fcontinued from page 56)  musicians for his

sessions recording Bringing It All Back Home

in January 1965. For Dylan’s dedicated
folk fans, it would come 1o be seen as a great
betrayal, But Kramer, who saw it happen

up close, has a difierent memaory, “Bob didn’t
really want to be Woody Guthrie,” he says.
“He wanted to be Elvis Presley.” Kramer shot
the sessions and was struck by the chemistry
in the studio. But he says he wasn't aware
then of the impact of Dylan’s shift, or even of
his growing influence. “You don’t know some-
one's changing the world until the world's
been changed,” Kramer says,

Looking back, Kramer says there were
clues that Dylan was up to momentous
things: *I knew something was taking place
when | went up in an elevator with Dylan,
his manager, and lohn Hammond 5r., who ran
Columbia Records. Hammond said to Dylan,
‘If you want to record something. even if
it's three o'clock in the morning, you call
me and I'll open the studio.’ | knew if they're
going to open Columbia Records at 3 Aum,
just because this guy suddenly woke up
and wanted 1o record something, then this
must be a very powerful force here.”

ramer art-directed and shot the
famaous cover photo for Bringing
—— I All Back Home, in which

Dylan sits among cultural arti-

facts with a kitten on his lap

and his manager’s wife, Sally
Crossman, behind him in a red dress. To get
the distinctive swirl around the edge of
the picture, Kramer shot the portrait, masked
out a circle in the center, then double-
exposed the frame and rotated the camera
back. The resulting image reflected Dylan's
changing persona as well as the psyche-
delic "60s zeitgeist. Kramer also shot the cover
photo for Dylan’s follow-up album, High-
way 61 Revisited, in which the photographer’s
classic Nikon SP rangefinder camera dangles
from the hand of road manager Bob Neuwirth
behind Dylan's steely gaze. And Kramer's
1965 studio portrait of Dylan appears on the
cover of the Biograph retrospective box set.

In the summer-of 1965, Dylan unleashed

his electric sound on tour, doing the first
half of each show acoustically and the sec-
ond hali with a band, oiten drawing boos
from part of the crowd, At this time Kramer
was also busy doing other commercial and
editorial photography. But at the suggestion
of master documentary photographer W.
Eugene Smith—who had taken a nurturing
interest in the Dylan work—Kramer decided
to shoot one of Dylan's electric concerts

at Forest Hills Stadium in Queens, New York.

*Gene Smith said that he felt the story
needed another step,” Kramer says. “He said
he'd like to see certain wide-angle composi-
tions that | didn't have, | told him | didnt have
a wide-angle lens because | couldn't afford
one. So he gave me his camera with a 28mm
lens on it, saying, ‘Okay, now you have one.’
So | shot Forest Hills—and the story became
complete. | was able to get that electric
moment, to show Dylan’s transformation.”

At Forest Hills, Kramer could tell that for
this artist, there was no looking back. “Up
until then, Bob would go to concerts with his
guitar case, another guitar case, a bag with
some harmonicas and junk, and a rubber
bath mat that vou stand on 5o you don't have
static onstage. That's itl—now you go to
wark,” Kramer recalls. “But suddenly it was
going to take an 18-wheeler. Now he had
to fill a stadium with monstrous speakers and
cables and lights; this was a new era, the
rock concert.” Dylan was stoically ready for
any booing. “Because he had experience
with some dissention, he told the guys in the
band to be prepared: ‘No matter what hap-
pens, you just do your thing, Forget about it.'
It was like the coach telling the team.”

Adter Forest Hills, Kramer found himself
with enough material for his Dylan book,
first published in 1967 by Citadel Press and
then by Plexus in England. “It's a classic
book with amazing photos,” says publisher
Sandra Wake of Plexus. “It's always been
a steady seller in England.” Recently the
rights came free in America; with the reissue
this spring, Plexus will print it and it will
be distributed by Publishers Group West in
San Francisco.

Kramer says he has remained friendly
with Dylan through the vears, but has photo-
graphed him only occasionally. *1 didn’t
wanl people to think that's all | did,” he says.
He has photographed extended portrait proj-
ects on subjects ranging from author Norman
Mailer to blues legend Janis Joplin to author
Mario Puzo. In association with his wife,
Arline Cunningham, Kramer directs films and
does commercial and editorial work, he says,
“with an emphasis on portraiture.”

Kramer’s last major session with Dylan was
exactly one vear and one day from his first
session with him. “It started on August 27,
1964, and ended on August 28, a year later,”
Kramer says, “I mean, | photographed Bob
after that—but this is that time capsule. One
year” One extraordinary year.

For more of Kramer's portraits of Bob Dylan
and others, visit www.danielkramer.com.



